Lyons Regional Library District

Board of Trustees Regular Meeting Minutes
May 19, 2026, 6:00 p.m.
Lyons Community Library — 451 4th Ave., Lyons, CO 80540

Trustees Present

e Gil Sparks, Past President

* Agnes Rey-Giraud, Treasurer

e Amanda Engelhorn, Member-at-Large

e Leslie Reynolds, President

e Cathy Christiansen, Member-at-Large (acting Secretary)

Staff Present
e Kara Bauman, Library Director

1. Call to Order

The regular meeting was called to order at 6:00 p.m.

2. Approval of Agenda

e Motion to approve the agenda as written. Moved by Amanda, seconded by Gil. Motion
passed.

3. Public Input

None.

4. Consent Agenda
The following items were included in the Consent Agenda:
e Meeting/Retreat Minutes, February 28, 2026
e Combined Budget vs. Actual, February 28, 2026
e Combined Budget vs. Actual, March 31, 2026
e Combined Budget vs. Actual, April 30, 2026

No items were removed from the Consent Agenda. Remaining items were approved without
objection.



5. Director’s Report
The Director's Report was provided as a supporting document and covered the following items:

e Boulder County Elections — ballot drop box placement
* Lyons Creative District Agreement
e Credit from Town of Lyons Utilities

5a. Boulder County Elections — Ballot Drop Box Placement

The Board discussed placement options for the ballot drop box on Library grounds. The Board
expressed a preference for one location, indicating willingness to accept any placement other
than option four [immediately next to the library building].

e Motion to authorize the Board Chair to sign the agreement regarding placement of the
ballot drop box. Moved by Gil, seconded by Agnes. Motion passed.

5b. Lyons Creative District Agreement

The agreement was presented as a final informational item covering quarterly art shows,
calendar, timing, and access to the community space. No discussion was required.

e Gil asked about the criteria for reserving the community room. Kara responded that for-
profit organizations may be denied.

6. Committee Reports

6a. Finance Committee — Agnes Rey-Giraud

Agnes reported that the reserve fund is functioning well and that the District is now working to
build capital reserves. She noted that financial policies have been updated to reflect current
investment practices.

e Gil asked whether Agnes would be willing to prepare a draft policy/philosophy
statement regarding the use of Capital and Reserve Funds. Agnes agreed to do so.

Q1 2026 Wrap-Up and Forecast:

e COLOTRUST updates presented.
e $100,000 transfer to Operating Reserves.
e $185,000 transfer to Capital Reserves.

Investment Policy — Review, Discussion, and Vote:

e Motion to accept the Investment Policy as amended and updated. Moved by Agnes,
seconded by Amanda. Motion passed.



Capital Budget Policy — Review and Vote:

e Motion to approve the Capital Budget Policy as distributed. Moved by Agnes, seconded
by Gil. Motion passed.

Financial Policy — Review and Vote:

e Motion to approve the Financial Policy as distributed. Moved by Agnes, seconded by
Amanda. Motion passed.

6b. Policy Committee
Staff Handbook Updates — Review and Vote:

e Motion to accept the Staff Handbook Updates as written. Moved by Amanda, seconded
by Agnes.
e Vote: Cathy, Amanda, Leslie, and Agnes voted to approve. Gil abstained. Motion passed.

Longevity Recognition Pay Updates — Review and Vote:

e Motion to approve the Longevity Recognition Pay Updates as written. Moved by
Amanda, seconded by Agnes.

e Gil noted that this policy should be reviewed annually or on a regular basis.
e Motion passed.

Items identified for upcoming meetings:

e Meeting Space Policy
e MOU with Town of Lyons regarding Meeting Room Usage
e Lindsey and Cathy will form an Ad Hoc Committee to address meeting room matters.

7. Other Business

No other business was brought before the Board.

8. Calendar of Upcoming Events

March (Completed)
e Complete audit (Director) — completed.
e Complete PLAR (Director) — completed.

April



Revisit Budget after Q1 operations; review reserve funds; review Financial Policies
(Treasurer) — took place May 19.

Review Audit Report with auditor at April (or May) meeting — rescheduled, taking place
in June, date TBD.

Begin exploring staff benefit options (Ad Hoc Committee — assigh members to work on
this project over the summer) — taking place May 19.

Review Board member terms and vacancies:

o Leslie’s first 3-year term ends December 31, 2026.

o Kat's first 3-year term ends December 31, 2026.

o Determine whether each Trustee is continuing for a second term; begin recruitment
if not.

Kara to identify policies for clean-up over the summer months and will seek input from

relevant Trustees for drafting assistance — taking place May 19.

June/July

Audit Presentation

Revisit budgets; make any necessary amendments (Treasurer/Director).
EMMA filing due within 60 days of end of July (Director).

Submit audit reports to Town, Counties, DOLA, and State Auditor (auditor).

Next Special Board Meeting — Audit Presentation
Date: June 2, 2026, 5:30 p.m. via Zoom

Next Regular Board Meeting
Date: August 25, 2026

9. Adjournment

Motion to adjourn the regular meeting. Moved by Gil. Meeting adjourned.
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