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Collaborate and
Communicate
to Optimize
Community
Engagement

Cultivate connections
throughout the
community and serve as
a hub of information

!

Engage the community
through programs,
collections, and services
for all ages

o

Ensure excellent
customer service and
adapt library services to
meet the evolving needs
of the community.

VISION Empowering a thriving, informed, and
connected community

MISSION We foster belonging, discovery, and
lifelong learning through accessible resources,
inclusive spaces, and engaging experiences for all.

Adapt and Align
to Ensure the
Library is
Future-Ready

Equip and Evolve
to Foster a Strong
Internal Culture
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Strive to evolve,
innovate, and grow to
position the library for

the future

Consciously guide
Board and staff
development and
capacity
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Develop library spaces
to meet the
community’s current
and future needs
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Foster positive team
culture and effective
communication
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